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 Examine Your Impact  

as a Counselor 

 



Put Your Mission and Vision Into Action 



Pipeline Steps Reduces Income Gap 

1. Creating aspiration about 
college and understanding the 
doors it opens 

2. Taking the appropriate 
curriculum and staying on track 

3. Preparing for and taking college 
entrance exams 

4. Applying to college 

Q: What do college 

preparation and 

college attendance 

look like at your 

school? 



Nine Principles of the College Culture 



 
 

     All Students 

       Are prepared for a full range 
of post-secondary options 
through structural, 
motivational, and 
experiential college 
preparatory opportunities 

Ensuring that ALL Students are Prepared for 

College & Career  



 
 

Creating a College-Going Culture 

• Research tells us that 
having college plans by 
tenth grade increases the 
likelihood of attending by 
21%. 

• Academic preparation for 
college is more important 
than socioeconomic status 
in college enrollment. 

 How can counselors translate students’ 

aspirations into college attendance? 



Building the Culture Requires a Team 

 People 

 Programs 

 Promotions 



Use People to Promote the Message 

 College Peer Counselors 
help run College Center  

 Faculty Reinforce Activities  

 Administrators Speak at 
Meetings 

 Parents attend Academic 
Booster Club meetings 

 Develop Principal-
Counselor relationship 

 

 



Relationship with Principal is Critical 

 Principal’s Speech 

 Principal Quotes 

 Counseling Department 
Action Plan linked to 
School Improvement 
Plan 

 Secure Administrative 
Support 

 



Offer Programs for Students and Parents 

 Programs Targeted 
for Every Grade Level 

 Getting Started – 9th 
and 10th Graders 

 Just for Juniors  

 Cash for College – 
Seniors 

 College Night 



Promoting the College Message  

 Overarching Principle: 

 Provide a balance 
between high-quality 
mass communication, 
and high-quality 
personal 
communication 

 



Maximize every Counseling Session 

Comprehensive 

Counseling Model 

View of counseling that 

makes all student 

interactions with 

counseling staff 

opportunities for college 

counseling 



Communication is Constant – and Varied 

• Parent Media 
Adviser 

• Cable TV 

• Local Media 

• Website 

• Goes to College 
List 

• PSAT in the Potty 



Building the Culture Requires a Team 

 People 

 Programs 

 Promotions 

 Create the College-
Going Culture 



Results:  
More Effective and Sustainable Counseling 



Common Core State Standards Design 

 Focused, coherent, rigorous 

 Internationally benchmarked 

 Evidence and research based 

 Linked to College and Career 
readiness * 

  *  Ready for first-year, credit bearing, 
postsecondary coursework 



Common Core State Standards Challenge 

How do we get from here... ...to here? 

All students 

leave high school 

college and career 

ready  

Common Core 

State Standards 

specify K-12 

expectations for 

college and 

career readiness ...and what can 
Counselors do to help? 



Counselors as Experts for the Cure 

 Curriculum 

 Assessment 

 College and Career 
Readiness 

 Data-Driven Practice 



Local Control Budget Overlaps CC 

 SB 1458 passed in 2012 
-Senator Steinberg 

 Test results will 
constitute no more than 
60% of the value of a 
secondary school 

 Measures graduation 
rates and college-going 
rates – 40% 

 From API – EQI – Equity 
Quality Index 

 



Shift: Performance to Outcome 



 
 

Key Shift – from High School Completion to 
College Graduation  



Results:  
More Effective and Sustainable Counseling 



 

Action Plans Focused on Student Success 



 

SEQUOIA HIGH SCHOOL 
 

 

 COMPREHENSIVE IB HIGH SCHOOL: 2000 + students: 
 58% Latino 
 30% Caucasian 

 We wanted to create a strong college-going culture 
for all of our students. 

 

 DISTRICT DIRECTIONS LEAD THE WAY 

 



 

DATA FIRST 
 

 

 DISTRICT DIRECTIONS TAUGHT US THE 
POWER AND ROLE OF DATA: 

We needed to understand through 
empirical data facts about our student 
body and areas we wanted to target 

 

 



CHOOSING AN ACTION PLAN 

 Looked at Data: 

 58% Latinos in senior graduating class 

 12.9% applied to UC’s 

 Looked for realistic measurable changes 

We chose to start with an easy sub group. 



OUR GOAL 

 Increase the number of under 
represented students applying to 
UC’s from 12.9% to 17% the 1st year 
and 25% the 2nd. 

 



THINK BIG, WIDE & STRATEGICALLY 

We needed to become more intentional, 
organized and lead!  
  Work collaborately with the programs that 

existed   

  Unify our efforts to help our students meet 
our common goals. 

 



START AT THE TOP! 

We created an Action Plan that we 
presented to our Principal and 
Instructional Vice Principal. 

 They loved it and supported it! 





SHARE THE VISION AND THE MISSION 

 Presentation to teachers about how 
working in collaboration they could 
reinforce key information: 

 

 Connect a- g to their subject 

 Invite speakers to speak about professions related to the field 
they teach 

 Post important dates, events, deadlines 

 College counselor sends weekly emails to students at each grade 
level and to teachers regarding what to emphasize. 

 











TECHNOLOGY: OUR BEST FRIEND 

 Started with Naviance and CSU Mentor 
 Used to: 
 Create connection between course work, careers and majors and 

College Applications (See  4-Year Plan Chart) 

 College Search, Enrichment programs, etc 

We now teach students how to use 
Infinite Campus 

Next Year videos!  For instruction and 
direction 

 

 



PARENTAL GUIDANCE SUGGESTED 

 Increased the number of evening 
presentations for students and parents: 

 FALL 
 9th – 11th grade: College Night 

 12th grade: UC/CSU, Private Colleges & 
mandatory meeting for Early Action, Financial 
Aid 

 



PARENT MEETINGS (Continued)  

SPRING 
9th – 10th grade: Evening Workshops 

for parents and students: i.e. 
  How to Stand Out in the College 

Application 
 Introduction to Naviance 
Academic Planning 
The College Admission Process 
Navigating Through High School 

 
 

 

 



PARENT MEETINGS (Continued)  

SPRING 
11th grade: Preparing for Private 

Colleges 
12th grade:  
Financial Aid Forms 
Community Colleges 
Programs, Applications, 

Assessment 
 



COLLEGE PLANNING ONE ON ONE 

 5, 10, 20 / 9th, 10th, 11th 

Naviance group work with 9th graders to 
create 4-year plans and 10th grade course 
selection 


 Met with 10th graders for 10 minutes and 
11th graders for 20 minute meetings to 
about college preparedness and course 
selection 

 

 

 
 



A NEEDED IMPROVEMENT 

 20/20/20 

 Individual Planning with each student: 
With 9th: Used Naviance 4-Year Plan 

With 10th  & 11th : Used Naviance Career Tab 
& College Tab  - Super Match 

 Next Year Video Instruction for 9th! 
 And for all Presentations! 

Software - Camtasia,  
Lynda.com   

 

 

 
 



RESULTS 



 
NAVIANCE GRADS SURVEY 

From Graduation Statistics for Latino Students:   
2012:  176 Graduates:      

•54 attending 4 Year Colleges: 30.68%  

•105 attending 2 Year Colleges: 59.66%  
2013:   195 Graduates:     

•73 attending 4 Year Colleges: 37.44%   

•103 attending 2 Year Colleges: 52.82%  
 



College Board Outcomes: 
Increase in AP Exams and PSATs 



IMPROVEMENT FOR LATINO STUDENTS 



THANK YOU 

 Guadalupe Navarrete 

 Head Counselor 

 Sequoia High School 

 gnavarrete@seq.org 

 650-369-1411 ext. 60090 
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